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The Impact of Young Africa 
Works in Ghana

GEA Mastercard Foundation Young Africa Works is a 
three-year Youth Entrepreneurship and Employment 
project designed and implemented by the National 
Board for Small-Scale Industries in partnership 
with the Mastercard Foundation. This partnership 
was signed off in December 2019 with the hope 
of unlocking opportunities for youth employment 
and entrepreneurship in Ghana from 2020 to 
2023.  The Project seeks to create 39,000 dignified 
jobs for youth within the Micro, Small and Medium 
Enterprises (MSMEs) sector. Out of the projected 
number of jobs to be created, it is expected that 
seventy percent (70%) of the beneficiaries will be 
females.
     
The GEA / Mastercard Foundation Young Africa 
Works Project aligns with the Government of Gha-

How the Project is touching lives 
around the country

Mrs. Kosi Yankey-Ayeh, Chief Executive Officer, Ghana Enterprises Agency. 
© 2020. GEA.

na’s “Ghana Beyond Aid” agenda which focuses on 
transforming Ghana’s MSME sector as the engine 
of economic growth. The GEA /Mastercard Foun-
dation partnership provides growth opportunities 
for existing young entrepreneurs by facilitating 
access to finance, markets and business develop-
ment services.

The year 2020 saw a surge in the activities of GEA. 
The three Components of the GEA/Mastercard 
Foundation Young Africa Works Project commence 
in full swing: Apprenticeship to Entrepreneurship 
(A2E); Innovation, Creativity and Entrepreneurship 
(ICE); and MSME Business Acceleration (MBA). 
Beneficiaries were selected from across the sixteen 
(16) regions of Ghana. Under A2E, beneficiaries were 
trained under modules such as hairdressing, dress 
making, baking and welding. About 1500 persons 
were trained in 2020 and supported with start-up 
kits. In the coming year, about 3,500 beneficiaries 
will be trained and provided with start-up kits to 
start their own businesses. Under ICE, three main 
phases were designed; bootcamp (hatching of 
fresh entrepreneurial ideas), incubation (nursing 
prospective entrepreneurial ideas) and prototype 
(Implementing the business idea). For the 12 
months under review, 5540 and 2109 beneficiaries 
have gone through the bootcamp and incubation 
phases respectively. Plans to guide 1230 through 
the prototype phase had to be shelved because of 
the CoVID-19 Pandemic. To help accelerate MSME 
businesses, 1993 participants benefited from the 
‘improve your business’ training and 2016 were also 
trained in Financial Literacy. GEA also partnered with 
the Food and Drugs Authority (FDA) to promote a 
progressive licensing scheme. Under this scheme, 222 
MSMEs have received FDA certification. 

These numbers represent a summary of the suc-
cess story of the Young Africa Works Project and 
the year 2021 promises to be even more engaging.

It is our firm belief that the partnership with Mas-
tercard Foundation has yielded positive results 
and we hope that it continues in order to help 
transform the MSME Sector in Ghana.

Mrs. Kosi Yankey-Ayeh
Chief Executive Officer, GEA

CHIEF EXECUTIVE OFFICER'S REMARKS
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GEA Mastercard Foundation Young Africa Works is a 
three-year Youth Entrepreneurship and Employment 
project designed and implemented by the Nation-
al Board for Small-Scale Industries in partnership 
with the Mastercard Foundation. This partnership 
was signed off in December 2019. It seeks to unlock 
opportunities for youth employment and entrepre-
neurship in Ghana from 2020 to 2023.  Within the 
said period, the Project seeks to create 39,000 dig-
nified and fulfilling jobs for youth within the Micro, 
Small and Medium Enterprises (MSMEs). Out of the 
projected number of jobs to be created, it is expect-
ed that seventy percent (70%) of the beneficiaries 
will be females.
     
The GEA Mastercard Foundation Young Africa 
Works Project aligns with the Government of Gha-
na’s “Ghana Beyond Aid” Agenda which focuses on 
transforming Ghana’s MSME Sector into engines 
of economic growth. This partnership advances 
this goal of the Government of Ghana; it provides 
growth opportunities for existing young entrepre-
neurs by facilitating access to finance, market and 
business development services.

 PROJECT COMPONENTS  
 
The Project targets MSMEs and the youth with a 
strong focus on women and girls.  It seeks to create 
employment and promote entrepreneurship among 
young women and men, through 3 key Interventions 
or Components as follows: 

ICE – INNOVATION, CREATIVITY AND 
ENTREPRENEURSHIP

Unemployed graduates and selected out of school 
youth: This is aimed at supporting 25,000 unem-
ployed youth (particularly, graduates from tertia-
ry and vocational institutions and selected School 
drop-outs with innovative ideas) to start and oper-
ate successful business ventures.

A2E – APPRENTICESHIP TO 
ENTREPRENEURSHIP

Out of School Youth: This intervention is targeted 
at 8,000 unskilled youth and those from vocational 

About the Project

OVERVIEW

1

2
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institutions who may need vocational skills or addi-
tional practical training and start-up kits to launch 
their own businesses. 

MBA - MSME BUSINESS 
ACCELERATION

Existing And Growing Businesses: This intervention 
will support Entrepreneurship and SME growth in 
Ghana with a strong focus on women-led businesses 
in the areas below: 

a. Productivity and Quality Improvement: GEA will 
leverage on existing programmes such as Kaizen, 
a tailored Managerial Training Programme to 
provide BDS and regulatory support to MSMEs.   

b. Access to Finance: Facilitate access to funds 
using GEA’s existing funding mechanisms from 
other donors, as well as other funding mecha-
nisms under the Project. 

c. Access to Markets: Organise Trade Fairs and 
Road Shows to facilitate Access to Markets, Busi-
ness Matching and Brand Promotion for SMEs. 
Entrepreneurs will be linked to opportunities to 
expand their market through export and other 
alternative marketing channels, and work with 
Government Institutions mandated to provide 
the necessary support to strengthen MSMEs. 

PROJECT TARGETS & OUTCOMES

The overall goal of the GEA Mastercard Foundation 
Project is to have 39,000 young women and men 
employed or starting their own businesses by 2022. 
The specific targets for each of the 3 Components 
are as follows: 

ICE 

Output 

Train and support 60,000 young women and men to 
start their own businesses.

Outcome

25,000 new businesses created.

A2E 

Output

Provide vocational skills training and support for at 
least 12,000 young women and men and link them 
to jobs or entrepreneurship.

Outcome

8,000 jobs created.

MBA 

Output

Support 2,500 MSMEs with training and BDS to 
achieve accelerated growth. Each MSME supported 
is expected to at least employ 2 young people.

Outcome

2,000 women-led MSMEs accelerated, 4,000 jobs 
created.

INCLUSIVE & WOMEN FOCUSED APPROACH 
TO IMPLEMENTATION 

• Young Africa Works targets young women and 
men all over Ghana, including those living with 
disabilities. 

3

1

60,000 
young women 

and men

25,000 
new businesses

2

Output Output

12,000 
young women 

and men

8,000 
new businesses

Output Output

3

2,500 
MSMEs

4,000 
Jobs Created

Output Output
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• The Project adopts an inclusive approach to im-
plementation, providing opportunities to young 
women and men, irrespective of their socio-eco-
nomic, academic, cultural or religious background 

• Sustainable Development Goals (SDGs)-aligned 
with a strong focus on women’s economic em-
powerment as a means to bridging the gender 
equality gap. Of the 39,000 young people tar-
geted, 27,300 are women. 

• The Project will provide opportunities for young 
women and men to realise their potential, un-
leash their creativity and innovativeness and de-
velop effective leadership skills 

• Accelerate business growth for women-led en-
terprises in Ghana, thereby improving their ca-
pacity to create additional employment, partic-
ularly for more women. 

IMPLEMENTATION PROCESS FLOW 

The project implementation cycle has 5 key steps as 
follows: 

1. Sensitise – Promoting and creating awareness 
about the Project among key stakeholders, par-
ticularly the target beneficiaries. 

2. Enrol – Registration of potential beneficiaries for 
the project.  

3. Select – Screening and selection of eligible young 
women and men as well as MSMEs for the project. 

4. Assess – Conducting a needs assessment and 
readiness screening of applicants to assess their 
readiness or fit for these Components. 

5. Train & Support – Roll out of training workshops 
and other Business Development Services (BDS) 
tailored to specific needs of the beneficiaries. 

Youth unemployment has been a burning issue for 
several decades, transcending several governments, 
leaders, and various development plans. In recent 
years, youth unemployment spiked with a growing 
youthful population in Ghana, more youth graduat-
ing from various universities and stress on govern-
ment fiscal space to employ most of the people who 
join the available labor force. To provide enough sus-
tainable jobs therefore required the need to rethink 
the dynamics of the ghanaian economy and invest in 
the most critical sectors.

Various governments have adopted a multi-pronged 
and multi-institutional approach to addressing the 
entrepreneurship and unemployment challenge in 
Ghana. These Institutions include the Young Pioneers, 
Youth Brigade and National Youth Employment Pro-
gram (later GYEEDA and now YEA), Nation Builders 
Corps (NABCO) and National Entrepreneurship and 
Innovation Programme (NEIP). It was against this 
backdrop that the Government of Ghana created the 
Ghana Enterprises Agency (formerly National Board 
for Small Scale Industries) in 1981 and operationalized 
it in 1985 to promote and develop a vibrant and com-
petitive Micro, Small and Medium Enterprises Sector. 
Over the years, GEA has worked closely with partner 
agencies in pursuit of its mandate. One of the most 
important Partners of GEA in recent times has been 
the Mastercard Foundation. 

This partnership has given birth to the GEA/Master-
card Foundation Young Africa Works Project which 
holds good prospects for enhancing the fight against 
poverty and sustaining economic and social progress 
as it seeks to create 39,000 sustainable jobs in 3 years. 
This Project is unparalleled as it can be considered as 
one which is brimming with possibilities and the poten-
tial to increase opportunities for our youth in terms of 
finding fulfilling and dignified jobs. 

COVER STORY

Building an 
Entrepreneurial 
Economy in Ghana
The Young Africa Works Strategy



7GHANA BUSINESS SUPPORT ORGANISATION DIRECTORY
7

The GEA/Mastercard Foundation Young Africa 
Works partnership can be considered as a holistic 
approach adopted towards the creation of decent 
jobs. It is expected to run for three years and 70% 
of the target group is expected to be women. The 
target population of this project are graduate youth, 
out of school youth, school dropouts, and wom-
en-owned and led micro, small and medium enter-
prises (MSMEs). The uniqueness of the various com-
ponents allows for an all-inclusive set up. 

The project has three main modules with separate 
conceptual underpinnings. 

The first module is “Innovation, Creativity and Entre-
preneurship (ICE)” which opens the door for young 
enterprising fellows with interesting and workable 
business proposals to incubate their thoughts and 

also coach and financially assist them to commence 
their businesses. 

The second, "Apprenticeship to Entrepreneurship”, 
trains beneficiary youth in workable skills over a 
specified period, after which, they are provided with 
start up kits to commence their own jobs. 

The last is the "MSME Business Acceleration" 
Component which seeks to develop public-private 
partnerships that can facilitate the economic de-
velopment of local communities by encouraging in-
novative practices and generating diversity in both 
jobs and services available. It also seeks to amplify 
the visibility of the products that MSMEs produce 
and connect them to bigger markets.

First Lady H.E. Mrs. Rebecca Akufo-Addo and Mrs. Kosi Yankey-Ayeh, Executive Director, Ghana Enterprises Agency at the Official Launch of the GEA / 
Mastercard Foundation Young Africa Works. © 2020. GEA.
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Richard Asodji trained to be a driver after his Senior 
High School education in 2015. This was as a result of 
his family’s inability to pay for his further education. 
It was in the course of training that he got involved 
in an accident on the Achimota stretch of the Accra-
Nsawam road in 2016, lost a leg and was rendered 
disabled. Subjected to the infamous societal neglect of 
persons with disability, Richard however, refused to be 
added to the numbers on the street. He proceeded to 
learn a new trade. Richard Asodji is now a cobbler/shoe 
maker at Lartebiokorshie in Accra. He repairs shoes 
and footwear as well as designs and makes footwear. 

Initially, he had difficulty in producing more foot-
wears as he had to employ unconventional means 
to shape, cut, measure, and file the footwears he 

created. It took more time to produce one footwear 
and this was manually demanding and tedious, he 
explained. This meant that productive time was usu-
ally not utilized effectively and efficiently. A blogger, 
Kobby Kyei, who is known for telling the stories of 
persons with disability, noticed his work and plight, 
and referred him to the Ghana Enterprises Agency 
(formerly National Board for Small Scale Industries) 
(GEA). GEA expressed interest in his work and de-
cided to enroll him on the Apprenticeship to Entre-
preneurship module under the GEA/Mastercard 
Foundation Young Africa Works Project. “Just that 
reference from Kobby has brought many good things 
to me”, Richard noted.

Under the Apprenticeship to Entrepreneurship mod-
ule, he was trained in how to manage a business as 
an entrepreneur. After which, he was given start-up 
kits; a grinding machine, scissors and punch plier for 
perforating holes in shoes, belts and other leather 
works. “Before now, I used to file all the foot wears 
with my hands and that was very cumbersome and 
tedious. I must say that the machine and other tools 
have made my work far easier and faster. Now, I am 
able to produce more and I hope production will in-
crease in the coming days”, he commented.

Richard aspires to expand his production and recruit 
more of the youth on the street especially, persons 
with disability. According to Richard, he is inspired 
by the plight of persons with disability in Ghana and 
the need to rewrite the story of neglect and “street-
ism" of persons with disability. 

Richard, however, indicated his need of other facili-
ties and accessories that can advance his production 
of footwears. Most important on his list is shoe last 
(artificial foot). “Usually, I make a mental extrapo-
lation or I use an old shoe to determine and create 
the size of the new one. The problem with this is that 
I sometimes get the size wrong and I am forced to 
redo the footwear all over. It will be great if I can get 
shoe last” Richard indicated. For men and women, 
“I need sizes 38 to 45 and size 36 to 42 respectively” 
Richard noted. Again, he posited that as production 
increases, he will need a workshop to operate from 
and also to train others.

BENEFICIARY PROFILE

Meet Richard Asodji
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Story of Yvonne Aborchie

SPOTLIGHT

My name is Yvonne Aborchie, a trained hairdresser 
and a beneficiary of the GEA/Mastercard Foun-
dation Young Africa Works program. My passion 
for cosmetology started at the tender age of 12. I 
was always seen braiding dolls, hair and applying 
make-up on my face which I always ended up be-
ing punished for, as I recall. I once proposed the idea 
of learning hairdressing but my proposal was shot 
down because my family wanted me to go to school. 
After completing my senior high school education, I 
quickly enrolled into apprenticeship to learn the skill 
of cosmetology. However, after years of training I 
had a challenge in starting my own business due to 
the current high cost of equipment on the market.

One day, a friend invited me to the GEA/Mastercard 
Foundation Young Africa Works Project Sensitization 
Program after which I decided to enroll in the Ap-
prenticeship to Entrepreneurship module (A2E). Un-
der this module, I received training in how to man-
age a business and approach clients. I was also given 
a start-up kit comprising a dryer and hair product 
base. These items have helped me start my own 
business and everything is going on well for me. 

I should emphasize that life was really difficult and 
stressful for me prior to the intervention, having 
learnt a profession and being unable to make ends 
meet out of it; but after I received the equipment it 
felt like a burden had been lifted off me and a breath 
of new life had been granted me. 

Now that I have been able to start up, I am deter-
mined to work harder and study further in the field 
of cosmetology. I have been watching some top cos-
metologists on TV and I am confident I will become 
one of them in the next five years and present other 
young people with opportunities like this to also cre-
ate wealth for themselves. 

I am very grateful to GEA and the Mastercard Foun-
dation for the opportunity they have granted me 
and other young Ghanaians. Through this Initiative, I 
have been able to fulfil my dream.

Young Africa Works Project gave me a new breath of life
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Twenty-five (25) year old Rebecca Boakye is a Grad-
uate Apprentice living in Tutuka in the Obuasi East 
District Assembly. She completed her basic educa-
tion in the year 2013 but she could not further her 
education due to financial difficulties.

She approached the Ghana Enterprises Agency BAC  
in her district after hearing about the Organization 
on a local radio station in Obuasi called Time FM
during a sensitization program in April 2016. Rebec-
ca visited the BAC the next day and registered to 
participate in the Project. 

After assessing the needs of Rebecca, she was 
paired with a Master Craft Person to undergo ap-
prenticeship training for three years. She graduated 

in April 2019 when she sat for the NVTI Certificate 
Examination which just like her apprenticeship train-
ing was sponsored and facilitated under the GEA / 
Mastercard Foundation Young Africa Works Project.

Things became tough for Rebecca after completion, 
when she planned to set up her own business. Ac-
cording to her “life became very difficult for me after 
graduation”.

In July 2020, when the GEA Mastercard Foundation 
Young Africa Works Project was launched in Kumasi, 
she applied and was selected. She went through 
the Start Your Business training as well as training 
in Record Keeping and Business Management. She 
successfully completed her training and received a 
start-up kit; an industrial sewing machine. 

Rebecca believes the Start Your Business workshop 
has completely transformed her life. Though strug-
gling financially to set up her own shop, she decid-
ed to start from her home by sewing for friends and 
family. She recounts that they were her major adver-
tisers. She quickly grew from 10 clients to 30 within a 
space of 4 months and that was a big support to her 
in setting up her own shop. 

Currently, Rebecca has engaged seven apprentices 
who are undertaking apprenticeship training. Re-
counting how she begun and the support she re-
ceived from GEA and the Mastercard Foundation, 
Regina has also decided not to collect fees from the 
apprentices. In her own words she says “I do not take 
a pesewa from them”. 

Realizing the passion she has for her business and 
for other young women the BAC has supported her 
in formalizing her business with the Registrar Gener-
al's Department.

Story of Rebecca Boakye
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BY THE NUMBERS

OUTPUT

2,460 Youth Equipped with 
Start-up Kits 11,409 Youth Trained in 

Start Your Business (SYB)

Males199 Females2,261 Males3,900 Females7,509

         19,966 Wage/self-employment 
Jobs Created

Males       5,997 Females       13,969 

       34,603 Sustained Employment
Created

Males       2,133 Females       32,470 

1,708 Youth Supported 
to Write NVTI Exams

Males237 Females1,471

         5,437 Young People 
Started New Businesses

Males          1,411 Females         4,026 

1,754 Youth 
Mentored

Males714 Females1,040

       60,006 Total Jobs Created

Males       9,541 Females       50,465 

280 Women-led Businesses Supported
to Register with GRA

328 Women-led Businesses Supported 
to register with RGD 

704 Businesses Obtained 
New Certification from FDA

Males109 Females595

YOUNG AFRICA WORKS DATA
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I am Taajuudeen, a young entrepreneur and owner 
of Qualitaaj. Qualitaaj manufactures Apraal Fruit 
drinks with the goal of providing its customers with 
healthy drinks low in sugar and also to boost their 
immune system.

I have been operating this business for quite a while 
and conducting more research on how to get the 
best formula and be consistent with it. It’s been cost 
intensive because I needed the samples tested along 
side getting FDA certification. I was looking for sup-
port and then I heard about the GEA / Mastercard 
FoundationYoung Africa Works Project – ICE Com-
ponent and so I applied. I was then invited to the 
BAC for needs assessment.  

I registered with the BAC as a client while I took part 
in the ICE training sessions. The handouts I received 
contained very vital information that I needed but 
had not paid attention to. I have been to a number 
of pitching sessions and even won an award at a 
No Business as Usual (NBU) Pitch Competition but 

SUCCESS STORIES

Qualitaaj Foods

this Project has taught me that it’s just not about 
training and pitching but when it comes to growing 
a good business, the KAIZEN training is key in busi-
ness growth and development. I’m currently at the 
Incubation stage anticipating the next step.

I have space I use as my production area with a mini 
lab where I test the various components of the prod-
uct’s contents and with the little knowledge I have 
about KAIZEN, I’m ready to transform my produc-
tion area into a KAIZEN inspired work space in order 
to work more efficiently with less movement. I have 
been enrolled on the GEA Digitalisation Project and 
with the help of the BAC, I have received a form for a 
market survey to be completed by my customers to 
help me collect data about their preferences in order 
to produce specifically for the market and avoid over 
production and waste of inventory.

I believe that if I’m supported with further KAIZEN 
training, funds, access to market and FDA certifica-
tion through this Project, it will go a long way to help 

Taajuudeen – Owner of Qualitaaj
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Taajuddeen is a prospective Entrepreneur who 
needs a little push with FDA certification, funds 
and access to a wider market in order to make 
head way in his business given the kind of prog-
ress he has made so far in this project. 

What's
More?

me increase quality and consistent production in or-
der to create jobs for others. 

I am looking forward to expanding my consumer tar-
get from local to international and I am certain that 
being part of the GEA/ MasterCard Young Africa 
works is a step in the right direction.

Thank you GEA / Mastercard Foundation for this 
timely intervention in this time of crises. 

I am a fashion designer/ dressmaker from Aboabo. 
My name is Iman. I’m a young lady who has made it 
thus far because of God and the timely intervention 
of the GEA / Mastercard Foundation Young Africa 
Works Project – A2E Component. 

I got into apprenticeship some 3 years ago to learn 
dressmaking and tailoring. My mother is deceased 
so I am under the care of my guardian (aunty) who 
has been very supportive in her own small way. Af-
ter graduating from apprenticeship, I did not have 

Iman's Fashion Center
enough funds to start on my own so I had been at 
home with my rickety manual sewing machine which 
was as good as dead. Since I had no support at the 
time, I tried to manage with it though I could barely 
complete any contract with it. ‘Life is unfair’, I used 
to think to myself. I just wanted to do something to 
support my guardian who had always been there for 
me. 

My life turned around when I had a call from the BAC 
late last year to attend the launch of GEA/Master-
Card Foundation Young Africa Works Project at the 
Royal Larmerta Hotel. I was asked to bring a guar-
antor so my guardian gladly accompanied me to the 
event. I was very excited when I was awarded an in-
dustrial sewing machine at the event under the A2E 
Component of the Project. I was given some orien-
tation about the objectives of GEA and the Project. 
I am indeed grateful to be part of this Project. At 
last, I can do something meaningful with my skills 
and make my aunty proud.

I was able to secure a small container to commence 
work in the same month I received the sewing ma-
chine and currently I have enrolled 7 apprentices. I have 
mounted a canopy adjacent to my container to accom-
modate all my apprentices since the space is too small, 
considering the safety protocols. I managed to use my 
rickety machine to train them before introducing them 
to the Industrial sewing machine as they run shifts on 
days when we have practical training. 

Now I have a better understanding of how to man-
age my business as an entrepreneur including man-
aging the business' finances separately from my 
personal finances. I have been added to the group 
for the Digitalization Project and I am willing to go 
digital with my business operations and marketing 
to be able to take my products across the country 
and outside.

Iman at work  with her new sewing machine
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I aspire to acquire a bigger container or expand what 
I have, furnished with more sewing machines to help 
my apprentices learn faster. I also plan to support 
my apprentices to take the NVTI exams to build their 
confidence in the trade. 

Thank you GEA Mastercard Foundation Young Afri-
ca Works Project for your timely intervention in this 
time of crises. 

Iman is a prospective Entrepreneur who needs 
support with funds and access to a wider mar-
ket in order to make a head way in her business 
given the kind of progress she has made so far 
under this project. 

What's
More?

I am a Caterer located at Oforikrom. My name in Seli-
na, the owner of Tripple Byte Catering Services which 
started off as Big Byte some four or five years ago.

Big Byte started very small and grew gradually but I 
had to hide behind my sister because I was smallish 
and she was a bit stout. In order to get any contract, 
my sister had to go to the customer with my name 
and pose as me before they would take it serious-

Triple Byte Catering Services

ly to give the contract to me. A number of times, I 
tried to show up as me and almost lost the contracts 
because they judged me by my physical looks. There 
were times that it was at the end of the contract, 
before the clients see who is really behind the name 
Big Byte; they would then marvel at my skills rather 
than my size. With my sister posing as me, I catered 
at programs for companies such as Kuapa Cocoa, 
Vibration Spot, etc.

Selina (Second from left in African Print) – Owner of Tripple Byte Catering Services 
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Triple Byte was birthed when I submitted my name 
to the Registrar General's Department to formally 
register my business and was told that the name was 
unavailable. I registered as a client and BDS provid-
er of the BAC during my CAPBuSS offer letter pro-
cessing. I was then introduced to the GEA Master-
card Foundation Young Africa Works Project - MBA 
Component after which I took part in the ‘Grow Your 
Business’ and ‘Financial Literacy’ training late last 
year and Basic KAIZEN this year.

Being part of this Project, has helped me to man-
age my finances even better and the KAIZEN train-
ing has also taught me to put my affairs in order 
to avoid unnecessary movement to save time and 
increase productivity. In the course of the Project, 
I have enrolled three (3) more apprentices to train 
and groom. I also realized that I need to go digital 
as well as improve my marketing strategy by hav-
ing complementary cards, flyers etc. which the BAC 
is helping me with currently. I have been added to 
the group for the Digitalization Project and I am 
willing to go digital with my business operations and 

marketing to be able to sell my products across the 
country and as far as it can get to.

My number one challenge is my current location 
which is a rented premises. I really need support to 
add to my savings and purchase a piece of land to 
put up a structure for my business so I can employ 
more workers in addition to the apprentices and in-
terns and give back to society what I have received 
by virtue of the Project.

Thank you GEA Mastercard Foundation Young Afri-
ca Works Project for this timely intervention. 

Selina is a prospective Entrepreneur who needs 
support with funds and access to a wider market 
in order to make a head way in her business given 
the kind of progress she has made so far in this 
Project. 

What's
More?

Emmanuel, a pencil artist from Berekum speaks about 
how grateful he is to the GEA Mastercard Foundation 
Young Africa Works Project. 

The Innovation, Creativity and Entrepreneurship (ICE) 
Component training activities have helped him build 
the confidence to showcase his work, sharpen his man-
agerial skills, improve his financial management skills 
and learn how to establish, strengthen and grow one's 
business. 

Currently, he has two persons he is training as a way of 
extending his reach and increasing his output. He also 
has plans to establish an institute where he can train 
more people.

A Success Story
from Berekum 
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It was a profound experience having to be part of 
an entrepreneurship program that gives in-depth 
training to help young entrepreneurs like myself and 
inspire us to start businesses on our own through 
brilliant business ideas.

I now have a proper understanding and sufficient 
knowledge in how businesses work, key require-
ments for a successful business and how to build my 
customer base.

I have been able to establish effective online pres-
ence including Facebook, Instagram, and Twitter 
which are impacting my business tremendously.

Young Africa Works Project has become a game 
changer for youth entrepreneurship and is instiling 
hope and confidence in the youth for employment.

Stephanie

TESTIMONIALS

I am into Cupping Therapy—a form of alternative 
medicine for the removal of toxins from the body. I 
also produce pure honey and natural remedies.

I was really struggling with lots of ideas in my head 
and I didn’t know which of them to work on nor how 
to build on any of my ideas. I was always thinking 
I needed a huge sum of money to be able to start 
something.

My first experience with this program was to learn 
how to write a business plan and how to pitch.

I have really achieved a lot. I have settled on what 
I really want to do and am determined to do it. I 
learnt how to use the little money I get from fami-
ly and friends to start something. Currently, I have 
been able to register my business, and I have start-
ed rendering mobile services, I know how to attract 
customers and how to handle them too and I believe 
gradually I will achieve my dream. Little drops of wa-
ter make a mighty ocean, they say.

It is really an educative program and very helpful.

Munaya

Foster
I am the Co-founder of Ecovon Limited, an agro 
waste processing company. Currently, I focus on the 
use of coconut husks to produce binder less fiber 
board as a substitute for forest based wooden panel 
board used in the building and construction industry. 
 
As part of my duties, I see to the day to day admin-
istrative and operational activities by making sure 
all correspondences are followed and the business is 
running according to our blueprint and plan. 
 
As part of my operations, I needed quality equip-
ment and a formalized business structure which 
was a major challenge albeit the ability to produce a 
makeshift prototype or samples and still developing 
in order to hit the market. 

I also needed more guidance in refining my business 
idea and coming out with a valid business model 
that will be viable for the market. 

Since the Training, I have;
 
• Developed a clear business model canvas  
• Developed a valid business plan  
• Gained more insights and leverage on how to ac-

cess investors and partners 
• Obtained permits, certifications and licenses 

needed to operate my business 
• Leveraged on networking and mentorship op-

portunities for the improvement of my business 
with regards to access to market and producing 
good quality products.

Through the market research, I have been able to li-
aise with a business partner to supply them with 5 
tonnes of dried raw and milled coconut husks for ex-
port to a Netherland Company called DSM NIAGA. 
 
This has been a very worthy program which has re-
ally helped me to shape up my ideas in order to run a 
successful business.

Market research allows you to discover your tar-
get market and get opinions and other feedback 
from consumers.

Think
About This
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Currently, I am into Agriculture and Agribusiness 
specifically, mushroom and organic crops produc-
tion. My mushroom business involves the recycling 
of Agricultural and Industrial waste like sawdust, 
rice bran, wheat bran and quick lime, into compost 
bags, out of which fresh oyster mushrooms are har-
vested. With the organic farming, the goal is to pro-
duce healthy food using organic methods and with 
sustainability in mind. My fields of business seek to 
address problems of poverty, hunger & malnutrition 
and unemployment.

In addition, I am also an Agricultural Extension Agent 
and my work duties involve sensitizing and training 
of farmers and the public on sustainable agricultural 
interventions.

I had a business idea and a burning desire to start 
operating but due to lack of funds, I became demoti-
vated to make any effort for a long time.

My first experience was the writing of a lean model 
canvas. It helped me draft my business idea on one 
single page and helped with my first pitching.

I have been able to redefine my business idea and busi-
ness plan. I have been mentored on how to become 
investment ready and successful as an entrepreneur. 
The program has given me access to platforms such 
as GEA and Association of Ghana Industries (AGI) 
where support vital to the growth and sustainability 
of my business is made available. I have also been for-
tunate to partake in the Africa Private Sector Summit 
2021, where I learnt a lot from experienced speakers 
and entrepreneurs about the Africa Free Continental 
Trade Agreement (AFCTA).

“A step no matter how little or big, is better than no 
step at all; cos where there’s a will there must be a 
way”. I am proud of myself for the determination 
and perseverance I’ve built over time in my entrepre-
neurial journey. After doing some personal savings, I 
have been able to start with the construction of the 
cropping house needed to grow the mushrooms.

I applaud the Organizers and Implementers of 
the Project. With reference to the COVID-19  
Pandemic, I will urge that measures should be put 
in place to accommodate virtual learning in future 
when such situations arise. Preferably beneficiaries 
can receive learning materials like laptops and smart 
devices; to aid such forms of teaching and learning.

Bernard Isaac
On my first training, the program made me under-
stand that when ordinary people are given the op-
portunity to bring out what is hiding in them and are 
guided to do things in an extraordinary way effec-
tively, true change will take place in our society.

So far, I have been able to have a better organized 
business plan in a written form which will serve as a 
road map for my business.

In addition, I have been able to improve upon how 
to pitch and prepare a pitch deck that will serve as 
investor magnet. I have a solid action plan which can 
enable me to start my business if all the needed sup-
ports are met. I have also acquired 20 acres of fertile 
land closer to a source of water for the project. I can 
confidently say that I am ready for business.  

“Nobody is born big but everyone can grow big”. 
Which means whatever you start small has the ten-
dency of becoming big. I learnt this quote from Mr. 
Sandy Osei Agyeman, our trainer; it is one I can never 
forget and I will live with it for the rest of my life be-
cause it motivates me to keep pressing on to achieve 
my aim.

I highly appreciate GEA / Mastercard Foundation 
Young Africa Works Project for the support given me 
so far but I would also like to suggest that stipends 
are provided to support the participants of the in-
tervention. This will help a lot.

Thanks.

My name is Ethel from the 
Ayawaso District in the Great-
er Accra Region. I joined the 
Young Africa Works Project as 
a business start-up to receive 
training and mentorship for my 
business idea. 

My most memorable experience during the program 
was at the Boot Camp. During the Camp, we had 
a one-on-one conversation with our Facilitator con-
cerning our business ideas. He advised me to change 
my business idea because it wasn’t a feasible one.

Ethel
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So, I changed my initial business plan to a more re-
alistic one so that I can go through the program 
successfully and get the necessary funding for my 
business. After going through training, I can now 
put together a very solid business idea using the 
Lean Model Canvas, write a business plan, pitch to 
investors and also provide good customer service. 
The Program has made me more focused on hav-
ing a definite plan for my business and seeing to its 
growth and success. The little I can comment on is 
that the duration of the programme is quite long 
and exhausting to the participants so I hope some-
thing can be done about it.

I am Debbie; I run a startup in 
pineapple business in which I 
am soliciting for suckers (part 
of the pineapple used in grow-
ing pineapples) for my farm in 
the Ayawaso District. 

Before the Young Africa Works Project, my business 
was just a thought in mind and nothing else. I knew 
what I wanted to do and how to go about it in my 
mind but never implemented it.

My first experience was my exposure to the pitching 
of business ideas and also how to use the Lean Mod-
el Canvas in my preparation of a solid business plan.

After completing the program, I can boldly say that 
my business is not just a thought in my mind, but a 
structured and planned one on paper, with which I 
am now able to use to solicit for funds to be invested 
in my business.

The GEA / MasterCard Foundation Young Africa 
Works Project is a very good initiative which should 
not end with my batch, but should continue to help 
young individuals and help build their capacity and 
develop them to become entrepreneurs who will 
start their own businesses and not depend on the 
government to give them jobs.

Deborah

My name is Musah, I am from 
the Okaikoi South District in 
the Greater Accra Region and 
I am into handmade textiles 
(batik, tie and die, and print-
ing). Things weren’t so good for 
my business so I sought for help 

and chanced upon this Project.

Through this Project, I have learnt a lot, talk of busi-
ness management which comes with marketing, 
costing, pricing, pitching process, writing of business 
plan, record keeping, talk of kaizen concept how to 
keep sanity at your work place, how to reduce waste, 
also how to attract new clients and maintain them, 
what to do to attract funding for your business. I 
could go on and on, but with all this I would say that 
I have been able to achieve some of these but not all 
and I know with time, I will be able to get to where I 
wish to be.

The comments from my fellow participants on some 
of their technical know-how on business, their en-
couragement and drive to never give up till they 
reach their goals, is a testament to the effectiveness 
of this Project. Also, our mentors’ advice, motivation 
and some of the ideas that are being shared with 
regards to how to keep improving our businesses are 
priceless gifts from the Project.

In general, it is educative, informative, and a well-
structured program. Going forward, I think if a 
little bit of incentive is added to the package of the 
participants who attend the program, it will go a 
long way to help in meeting our transportation costs. 
Even though we know we are not paying for the 
knowledge which is being imparted to us, this will be 
appreciable knowing that most participants are not 
fully working to be able to fund their transportation 
to such an event which therefore hinders their 
participation. Thank you.

Musa
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I am a manufacturer of metallic based car wash 
shampoo which comes along with a sponge, brush, 
towel and air fresheners. 

My Company uses the waste from the production 
of our products (liquid and chemical waste) to make 
cleaning detergents used to provide cleaning ser-
vices in institutions, offices, etc. to improve sanita-
tion. 

The company is also into draining of large and small-
er gutters to reduce flooding. 

Before Young Africa Works, I had all my plans in 
my head without any effort to start. Though I had 
conducted market research and gone through de-
sign thinking, system thinking and problem-solving 
approach, I still lacked the courage to start. This is 
because I had no support from family members who 
thought I was insane because I was thinking about 
solving sanitation problems and how to improve 
upon the lives of the poor and marginalized. 

My name is Duncan, a  21-year old young man who 
wishes to change the lives of Ghanaians and Afri-
cans alike. Here's how I got started.

During the Boot Camp stage, I learnt about a man 
who planted bamboo that did not seem to be ger-
minating. He went to his role model who told him 
that it takes years for bamboo to germinate and 
as soon as it shoots up it takes just a few weeks to 
sprout. From this I learnt that I need determination 
and patience to be an entrepreneur. That is when ev-
erything changed and I realized that all the obsta-
cles/challenges I was going through will one day yield 
good results.

As I said earlier, I had no support from anyone in the 
beginning but now I have all the support I need from 
GEA Mastercard Foundation Young Africa Works. 
During the Boot Camp and Incubation I got the 
courage to start executing it. I still had no support 
financially from family members but I didn’t give up. 
I went to work as a mate (conductor) for a trotro 
driver and also went to construction sites to fetch 
water and also carry blocks and mortar. I did all 
these to raise money to buy chemicals and seek for 
FDA License and other certification. In a few weeks, 

Duncan I had raised enough money and got all my licenses. 
Although, I am still facing financial challenges, I am 
happy about how far I have come with my project. 
Thank you GEA and Mastercard Foundation for nur-
turing me and making me know that I can be the 
best at something and that my solution matters. 
Thank you for bringing out the best in me. I pray and 
hope I get quick financial support to achieve more 
and to solve all these problems in Ghana and Africa 
at large.

I am hoping that in the next 30 years my company, 
Mr Neat Beverages and Cleansing Limited, will help 
reduce flooding, improve sanitation and feed the 
poor with nutritious food. 

I’m proud to build my company and I’m proud to have 
my project come into reality. I know that if I get fi-
nancial support, I’ll be happier since I’ll achieve more. 

Thank you once again Mastercard Foundation, GEA 
and all the authorities involved. 

All I can say is that the Program is the best. Great 
work done. Bravo!

I heard of GEA from a friend at the District Assem-
bly and I applied with a business idea I have had in 
mind for some years now. All I had was an idea that 
three friends of mine and myself came together to 
set up a business with no means of funding and no 
business plan and no way to reach out to clients.

I came for a few sessions and learnt a whole lot from 
the coaches and trainees that made me shape my 
ideas into an actual business plan. In addition, the 
training helped me in actualizing the plan and go-
ing out to the public to find out if the business idea 
would serve the needs of others. 

I have observed a few challenges with the program. 
Timing and not knowing the exact period the pro-
gram is going to last made it difficult to sometimes 
attend some of the sessions. I believe if more online 
sessions are introduced into the Program it will make 
it easy for some people who cannot attend physical-
ly to join virtually. With all this said, I think the GEA 
program has shaped my mindset of being an entre-
preneur and has also taught me a lot about how to 
start a business.

Dickson
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Earl-K Foods is an agro-food processing company 
providing, high quality, organic, unadulterated and 
well packaged food products produced under clean 
and hygienic conditions in accordance with FDA 
standards. Our innovative business comes with a 
unique approach to the development of sustainable 
palm oil cultivation and production in Ghana. Cur-
rently, we have our maiden brand Mr. Joli Palm Oil in 
a few shops. 

My experience with the training can be summarized 
as an eye opener and a learning opportunity. I have 
a better understanding of what entrepreneurship  
means. The Facilitator explained that entrepreneurs 
are problem solvers and positive change makers in 
their community. I also had the opportunity to build 
my Business Model Concept and practice my busi-
ness Pitch. 

I have been able to put a better structure around my 
business and I also have a better understanding of 
my business and the industry in which my business 
finds itself. I have been able to build a book keeping 
template. I have also been able to apply what was 
taught in the course of my Young Africa Works ICE 
trainings to acquire new customers and maintain 
the old ones. Since joining this program, I have been 
able to; clearly identify my customer segment, build 
books for record keeping and identify other revenue 
streams. I am very grateful to the Mastercard Foun-
dation and GEA for my participation in the Young 
Africa Works Project and would urge all young en-
trepreneurs to join the Project.

Benedict Korwutor

I am into the recycling of plastic 
ware into sustainable environ-
mentally friendly packs. I am 
actually working on starting a 
factory. Before Young Africa 
Works, my business was just 
conceptualized and I must con-
fess, implementation was prov-

ing to be a difficult task. My first experience with the 
Project was quite challenging as I had never thought 

Prince

of or planned to address a gathering but was made to 
do so in subsequent meetings. This activity has helped 
build my confidence a lot and the fear of public speak-
ing is now a thing of the past for me.

In addition, I have learnt to put together my busi-
ness models, company mission and vision statement 
and also my Business Lean Model Concept. The var-
ious financial literacy training offered has helped 
increase my knowledge base and this will shape my 
business for the better.

During the second stage of the Project, I really got 
inspired by Mr. Josiah Eyison from the iSPACE group 
who showed a lot of confidence in the participants. 
He was the one person who actually made me ea-
ger to look forward to the rest of the program. The 
Young Africa Works ICE Component is a good one 
and I would urge all young entrepreneurs to join.  

I am into the production and 
distribution of liquid and toi-
let soaps. At the moment, I’m 
managing my business activi-
ties while seeking for investors 
to produce more toilet and liq-
uid soaps. Before Young Africa 
Works, I was missing out on 

some key knowledge in the area of business admin-
istration as an entrepreneur.

The Project has added to my knowledge and skills. 
For example, I learnt how to properly implement 
my business model as well as the Kaizen Principles, 
especially the Kaizen waste management and con-
trol measures just to mention a few. I have had a 
few achievements so far owing to the Young Africa 
Works ICE training, and our work is now more effec-
tive and efficient because of the implementation of 
the Kaizen principles. An example is that our waste 
after production has drastically declined. I’ve really 
learnt a lot from the program and I still am. I will rec-
ommend that GEA/Mastercard Foundation Young 
Africa Works not to end the program but rather con-
tinue for a longer period to enable more people like 
myself also benefit from it.

Benedict Attivor
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request to begin FDA certification so that I can take 
my products to other Districts and Regions.

I need more training to help me understand entre-
preneurship and business management in order to 
reduce the pressure of making quick money. The 
KAIZEN Concept is also very helpful in business and 
even our personal lives so I humbly seek assistance 
to help me transform my company with KAIZEN in 
order to employ others.

Thank you GEA/MASTERCARD FOUNDATION for 
this timely intervention in this time of crises.

The Government of Ghana through the Ghana 
Enterprises Agency recognizes the need for atti-
tudinal change in the working culture of MSMEs.  
In pursuit of this, GEA with partners introduced 
the KAIZEN Project.

What is 
KAIZEN?

I am into the production of yoghurt. I have a variety 
of flavors and trying to venture into new flavors. My 
name is Benjamin from Asokore Mampong and my 
business name is 'Milky Fresh Yogurt'. 

I used to bake and sell bread and other pastries with 
my auntie before I had the chance to learn the pro-
cess of making yoghurt and begun to commercialize 
its production with delivery just to make ends meet. I 
did this without really taking proper feedback and re-
cords from clients. I had an idea about being creative 
in my business but I wasn’t sure of which direction to 
take. I was just about producing and selling to make a 
living and it has not been easy at all. 

I applied for the CAPBuSS loan mid last year and 
registered as a client at the Asokore Mampong BAC. 
During the processing of the offer letter, I was in-
troduced to this Project. I participated in the GEA/
Mastercard Foundation Young Africa works Project- 
ICE training sessions and I’m currently at the Pro-
totype stage. In general, the training has helped me 
to change certain perceptions I had about being an 
entrepreneur and a business owner.

Now I have a better understanding of how to man-
age my business as an entrepreneur including man-
aging the business finances separately from my per-
sonal finances. I am putting things in place so I can 
begin to pay myself as a staff/ owner of the busi-
ness.  I have also begun simple records keeping.

I had an idea of adding innovation and creativity to 
my products but didn’t know which direction to take. 
I had the opportunity to partake in the Street Fair 
organized by GEA/AGI/MasterCard Foundation last 
year and I have realized that branding and label-
ing are essential for good marketing. I am currently 
working on developing a Facebook business account 
with the help of the BAC Head so I can have a digi-
talized presence for my business. I have also put in a 

Benjamin

KAIZEN, the Japanese word for "improvement", 
is a concept referring to business activities that 
continuously improve all functions and involve 
all employees from the CEO to the assembly 
line workers.

The Ghana Enterprises Agency has since 2012 
been challenging Ghanaian entrepreneurs to 
adopt and implement the Japanese KAIZEN 
methodology at their workplaces. 

Amongst the notable companies that has ben-
efitted from the KAIZEN are Vicalex Brick & Tile 
Company Limited and Taabea Company Limited. 
These companies have benefitted immensely 
from the simplicity and cost-saving modules KAI-
ZEN offers.
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PARTNERSHIPS

To provide BDS to businesses and entrepreneurs in the 
Manufacturing and Services Industries

Association of Ghana 
Industries

To provide Personal Finance and Retirement Management 
training and services to MSMEs

Axis Pension Trust Ltd

To improve access to innovative financing and market for 
MSMEs

Ecobank

To regulate food and drug products, herbal and 
homeopathic medicines, household chemical substances 
etc. according to the Public Health Act 851(2012) and 
under the Progressive Licensing Scheme

Food and Drugs Authority

To provide digital skill training to facilitate the growth of 
MSMEs

Ghana Tech Lab

To provide BDS to start-up businesses and entrepreneurs

Intelligent Capital
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To provide retail space to promote products of  companies 
and brands participating in the Young Africa Works Project

Lokko House

To make available 13,000 unemployed university graduates 
for business and entrepreneurial skills training

Nation Builders' Corps

To provide services in software development, enterprise 
level business software, systems integration, and imple-
mentation consulting to SMEs

Persol Systems Ltd

To provide a comprehensive e-commerce platform that 
promotes sales, accept payments, makes delivery to all 
regions across Ghana, and enhances the online/digital 
presence of businesses

Plendify

To provide business and entrepreneurial training to entre-
preneurs

SheHub

To provide an online platform for B2B, B2C, C2B and C2C 
business transactions

Tonaton
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Gaining access to markets can be a strategic instru-
ment for competitiveness and further development 
of SMEs, for example, enterprises that have access 
to the global market are able to tap opportunities 
such as new niche markets and exploit economies of 
scale, scope, volume and technological advantages. 
The Ghana Enterprises Agency (formerly National 
Board for Small Scale Industries) and the Master-
card Foundation realizing the importance of such an 
instrument for MSMEs went into a partnership with 
Lokko House, Plendify Inc and Tonaton to create a 
retail and an online market place for MSMEs.  

These partnerships which fall under one of the Com-
ponents of the GEA/Mastercard Foundation Young 
Africa Works Project, the MSME Business Acceler-
ation (MBA) component will create a market place 
themed “Made in Ghana Concept Shop” for the dis-
play of products. This shop is designed to host prod-
ucts from selected women owned/led businesses in 
Ghana as a way of helping them gain access to mar-
kets and improve their branding. 

Under the partnership with Lokko house, MSMEs will 
have the opportunity to advertise their products in 

Retail And Online Shop For Women Owned / Led Businesses 
In Ghana

a retail shop and an online portal. Plendify Inc and 
Tonaton will provide a comprehensive e-commerce 
platform that promotes sales, accepts payments, 
makes delivery to all regions across Ghana, and en-
hances the online/digital presence of businesses of 
Young entrepreneurs especially women.

The online shop themed “Made in Ghana Concept 
Shop” will host and market products from targeted 
MSMEs within the following categories:
• Ghanaian-owned/led businesses
• Women-owned/led businesses
• Businesses with a minimum of five (5) employees 

(both permanent and casual)
• Startups owned by women
• Unique product offerings 

In addition to opening access to both local and in-
ternational markets, qualified business owners will 
benefit from capacity building in branding and dig-
ital marketing to increase their revenue earnings 
while unlocking sustainable job opportunities for the 
Ghanaian youth.
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by the presence of the Africa Continental Free Trade 
Agreement (ACfTA), the opportunities presented by 
a merged market, and the need to position Ghanaian 
businesses to make the utmost benefit of the continen-
tal market. Importantly, it gives the products of MS-
MEs the needed acceptance deriving from certification 
from FDA. 

As part of the Young Africa Works project, GEA/ 
Mastercard Foundation aims to assist MSMEs in the 
following ways: 
• Financial support to obtain Food and Drugs Au-

thority (FDA) registration for one product per busi-
ness under the Progressive Licensing Scheme;

• Training on branding and packaging;
• Training on FDA requirements and processes;
• Support to obtain product certification from 

Ghana Standard Authority (GSA);
• Support for Sole Proprietors to register with the 

Registrar General’s Department.

Under this partnership, a special focus was paid to 
Ghanaian owned MSME’s in the following sectors:
• Agric and Agro-processing;
• Food and beverages;
• Manufacturing (cosmetics and household chemicals);
• Pharmaceuticals.

The Project targeted about 500 MSMEs to obtain 
certification from the regulatory organizations. Thus 
far, 561 applications have been submitted to the 
FDA for certification, out of which 285 have been 
approved and certified. Out of the approved appli-
cations, about 81% are women-owned businesses 
and 19% are owned or managed by men. About 84% 
of all the applications came from women-owned 
businesses while 16% of the applications came from 
businesses owned and operated by men. 

The Ghana Enterprises Agency (formerly National 
Board for Small Scale Industries), acting on its man-
date has been involved in facilitating the formalization 
of Micro, Small and Medium Enterprises (MSMEs). This 
strategic organizational objective was also given prom-
inence in the framing of the GEA/Mastercard Foun-
dation Young Africa Works Project in December 2019. 
Under the MSME Business Acceleration Component, a 
sub-component was created with a clearly defined di-
rective to assist MSMEs undergo formalization and the 
registration of their businesses. To attain this objective, 
a memorandum of understanding (MoU) was signed 
between the GEA and the Food and Drugs Authority 
(FDA) to facilitate the registration of enterprises reg-
istered under the GEA/Mastercard Foundation Young 
Africa Works project. This MoU was to institutionalize 
a progressive licensing scheme which allows for enter-
prises to go through a series of carefully disaggregated 
registration processes at the FDA with technical sup-
port and sponsorship from Mastercard Foundation to 
enable them meet regulatory requirements. 

It is expected that the formalization will open up for-
mal market opportunities for MSMEs, and while at it, 
give them an opportunity to expand their operations. 
The necessity of this formulation is further amplified 

GEA / Mastercard Foundation partners FDA to formalize 
enterprises

Business Type

Women-owned 
businesses

Men-owned 
businesses

Total

Total 
Submitted

Certificates
Issued

470

91

561

230

55

285
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Preliminary analysis by the Government of Ghana 
shows that the Coronavirus Pandemic would impact 
negatively on the country’s exports, imports, tax-
es, and foreign exchange receipts, culminating in a 
slowdown in economic activity.  The COVID-19 Pan-
demic has drastically slowed economic activities for 
Micro, Small and Medium Enterprises (MSMEs) in 
many ways including:   
• Production and supply chain disruptions, short-

ages and delays
• Reduced consumer demand for products and 

services
• Reduced capital and investment flows
• Labor shortages due to social distancing regu-

lations 

The Nkosuo program is a partnership between the 
Ghana Enterprises Agency (GEA) and the Mastercard 
Foundation COVID-19 Recovery and Resilience Pro-
gram to support Micro, Small and Medium Enterprises 
(MSMEs) and help them cope with the negative eco-
nomic impact suffered during the coronavirus crisis 
and keep enterprises operating and workers retained.

COVID-19 Recovery and Resilience Program

The Nkosuo program, with an initial commitment 
of GHS 90 million from the Mastercard Founda-
tion, is providing financial assistance, in the form 
of grants and soft loans, via participating insti-
tutions, including banks, fintechs, mobile lenders, 
NGOs, and Business Development Services. The 
amount and type of financial support  provided to 
eligible, qualified MSMEs, both in the formal and 
informal sector, varies depending on the size of the 
enterprise, their need, and repayment capacity.
The Nkosuo program focuses on supporting the fol-
lowing MSMEs and start-ups:
• MSMEs who need assistance to survive the im-

pact of the COVID-19 pandemic,
• Businesses in growth sectors where the employ-

ment of young people, especially young wom-
en, are being significantly impacted by business 
operation disruptions, supply chain challenges, 
liquidity shortages, declining sales and profits, 
and business closures,

• Businesses providing services that have the po-
tential to meet the growing demands of commu-
nities during and after the pandemic,

• Businesses that will focus on digitization to sup-
port MSMEs,

As at 30th April, 2021, a total amount GHS20,513,387 
has been disbursed to 16,189 beneficiaries in the 
form of grants and loans. 64% of the total dis-
bursed funds went to MSMEs with female own-
ers while 36% went to male MSME owners.
Assessments and disbursements are still ongoing, 
and the target is to disburse GHS78,000,000 to 
over 25,000 beneficiaries by the end of the Project.
Monitoring and evaluation and Business Develop-
ment Services will also be provided to approved MS-
MEs to help them grow their business, create more 
jobs and sustain jobs of their employees.

FUNDING
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In March 2020, businesses in Ghana suffered great-
ly with the outbreak of COVID-19. Some businesses 
had to lay off workers, align their budgets, and in 
some cases, had to close down. 

In Ghana one of the major sectors that got affected 
was the Micro, Small, and Medium Enterprises (MS-
MEs) sector. With the sector creating about 80 percent 
of all jobs and 70 percent of Ghana’s Gross Domes-
tic Product (GDP), the Government of Ghana (GoG) 
had to pay special attention to the MSME sector.  

On May 19, 2020, the President, His Excellency Nana 
Addo Dankwa Akufo-Addo launched the Coronavi-
rus Alleviation Program Business Support Scheme 
(CAPBuSS). This program was to give MSMEs fi-
nancial assistance as they sought to fight their way 
out of the negative effects of COVID-19. A GHC650 
million fund was announced as the initial capital for 
the program. In the mid-year budget, an additional 
GHC100 million was announced by the Finance Min-
ister to support hotels, universities, the media, and 
arts and craft. 

Coronavirus Alleviation Program Business Support Scheme 
(CAP BuSS)

This program was unprecedented in Ghana’s 
history, as it accounts for about 0.15% of GDP 
and 1.22% of the projected tax revenue for 2020 
(Ministry of Finance and Economic Planning).
CAPBuSS offered two schemes; the ‘Adom’ micro 
loans, the ‘Anidasuo’ soft loans, as well as a technical 
assistance support component for MSMEs. 

The fund was a breath of fresh air and a resurgence 
of hope in an uncertain time. It was the panacea 
this nation so desperately needed to sail through 
the tumultuous times…. with an initial annual 
interest rate of five per cent (5%), which a day 
after the launch of the Programme was reviewed 
downwards by President Akufo-Addo to 3%; a one 
year moratorium and a repayment term of between 
2-3 years. 

At the end of the application process, about 900,000 
applications were received from businesses operating 
in the various sectors of the economy and spread 
across the country. Applications were received from 
individuals who identified with about 150 registered 
associations and thousands of individual service 
providers who did not identify as a member of any 
association. 

Thus far, financial assistance has been given to 
about 300,000 MSMEs under the CAPBuSS since 
June 2020. While the seed fund was a bold step, 
the scarce nature of resources was also apparent. 
In line, therefore, with the mandate of the Ghana 
Enterprises Agency, the Agency is engaging partners 
who can also assist MSMEs in this regard.
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PHOTO GALLERY

FRONT - Baffour Opoku Agyeman, Otumfuo's Twafo Hene (middle), Hon. Simon Osei-Mensah, Ashanti Regional Minister (third from right), Mrs. Kosi Yankey-Ayeh, 
CEO of Ghana Enterprises Agency (fourth from right) together with some invited guests at the Launch of Young Africa Works in Ashanti Region

Cross section of participants at the Launch of Young Africa Works
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Cross section of participants at the launch of Young Africa Works in Accra

Baffour Opoku Agyeman, Otumfuo's Twafo Hene, delivering his speech at the regional launch of Young Africa Works in Ashanti Region
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Mrs. Delese Mimi-Darko, CEO of Food and Drugs Authority (left) and Mrs. Kosi Yankey-Ayeh, CEO of Ghana Enterprises Agency (right) at the signing of MoU for 
Progressive Licensing Scheme at FDA Head Office in Accra

Signing of MoU with partners (Intelligent Capital, AGI, SheHub) under the Young Africa Works Project
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A cross section of participants at Trade Fair organized for MSMEs in Accra

Mrs. Anna Armo-Himbson, Deputy CEO of Ghana Enterprises Agency (formerly GEA), speaking at the opening ceremony of a Trade Fair organized for 
MSMEs in Accra
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Mrs. Kosi Yankey-Ayeh, CEO of Ghana Enterprises Agency (third from left) and Mrs. Anna Armo-Himbson, Deputy CEO of Ghana Enterprises Agency (first from 
left) flanked by other members of GEA management at the presentation of Start-up Kits to graduands of A2E Component of Young Africa Works

Some beneficiaries of the A2E Component of Young Africa Works at the Graduation Ceremony
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A representative from Ghana Revenue Authority (GRA) delivering a presentation at the Business Formalisation Seminar

Ms. Habiba Sumani, Director of Entrepreneurship Development, GEA, delivering a presentation on the need for formalisation at the Business Formalisation Seminar
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Hon. Robert Ahomka-Lindsey, Former Deputy Minister of Trade speaking at the launch of the COVID-19 Recovery and Resilience Program (Nkosuo Program)

Mrs. Kosi Yankey-Ayeh, CEO of Ghana Enterprises Agency (Formerly GEA) speaking at the launch of the COVID-19 Recovery and Resilience Program (Nkosuo 
Program)
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Dignitaries at the launch of the COVID-19 Recovery and Resilience Program (Nkosuo Program)

Madam Kafui Mills-Odoi, Youth Engagement Lead at Mastercard Foundation speaking at the launch of the COVID-19 Recovery and Resilience Program 
(Nkosuo Program)
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